
   

 

 
 

From the Desk of Pamela Major 
 
To all of my Coworkers and Company Management, 
 
After many years of anticipation, retirement is right around the corner.  April 30th will be my 
last day at Hoffman Transport, Inc.  It has been an amazing journey, from Safety, to every of-
fice position here, to Dispatch, Office Manager, General Manager and then CFO.  Retirement 
was not an easy decision for me but having worked all my life I want to take some “me” time 
and smell the roses. While I have enjoyed working at HTI, I feel it is time to start checking 
things off my personal bucket list.  At 67, I figure I still have a few “good” years left to do 
some stupid things. 
 
I will still be working via internet, telephone and sometimes in the office on a consulting ba-
sis, and assisting in any way I can during the transition.  With a very heavy heart, I wish all of 
you farewell and positive thoughts.  I have made many friends here at HTI and I am hoping 
to remain in contact with all of you. 
 
These last 19 years have been a wonderful involvement as well as a great learning experi-
ence.  Yes there have been agonizing moments as well as agonizing days,  but in the end I 
have enjoyed the business relationship we have experienced as well as the trust so many of 
you have placed in me over the years.  I hope each of you understand the seriousness with 
which I treated my position at HTI, and the sincere effort I put into trying to make everyone 
successful. 
 
I cannot thank each of you enough for your friendship and support.  I want to personally 
thank John Hoffman for the opportunity to have had a rewarding and fulfilling career. 
 
It has been an amazing journey.  I thank you all. 
 
“The best part of the art of living is to know how to grow old gracefully.” 
 

Pamela 
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Jose Coreas is Hoffman Transport, Inc.’s Driver of the Month for 
April.  Jose has been with the company since June of last year and 
has done a great job for us in a local capacity.  Jose shows up, works 
hard and doesn’t beat up the equipment.  When you see him, please 
congratulate him on a job well done.   

Jose Coreas 
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*It is the DRIVERS responsibility to get a 
copy of your new license to Safety before it 
expires. Failure to do this WILL result in 
discipline.  

 

Dave Carbaugh 3/31/15 @ 3pm 

Merle Wolf 4/14/15 @ 2pm NONE 

COOPER DAMIAN 
GESIN DENNIS 
HARRIS CHARLES 
JONES ELVIN 
SMITH STEPHAN 
WEIR MICHAEL 
WHITTINGTON BRIAN 
THOMAS DONNA 
MASON CHRIS 

 April 08 
 April 25 
 April 13 
 April 20 
 April 25 
 April 13 

 April 15 
 April 30 
 April 03 

CARPENTER KEN  April 08, 2014           
(1YR) 

GESIN DENNIS  April 02, 2014           
(1YR) 

MILLER DWIGHT  April 18, 1988 
(27YRS) 

WEIR MICHAEL APRIL 15, 2009  

MILLER  DUSTIN April 19, 2011 
  (4YRS) 
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Thoughts and Prayers 

 

As many of you are aware, one of our fellow co-workers, Sonny Hoff-
man, has had to endure every parent’s worst fear.  His beautiful 
daughter, “Addison”, has been diagnosed with cancer. Addison has 
already shown a level of strength that most of us will never have to.  
Although she is surrounded by a family that loves and adores her, 
please keep this special little girl in your thoughts and prayers.  

Top-Notch Service 
 

 

Over the last 4 weeks, Hoffman Transport has achieved impressive on-time perform-
ance reports for both Con-Way and McDonalds.  Our Con-Way on-time percentage 
was a stellar 99.1%.  We incurred 2 late deliveries out of the 220 loads we hauled last 
month for Con-Way and both late deliveries were the result of mechanical issues.  
Our McDonald’s performance came in at a solid 97.4%.    

 

These impressive on-time statistics do not happen by accident.  It is your hard work 
and commitment to quality service that make us the premier carrier in the area.  
Thank you to everyone for your dedication and hard work. 

 

Thanks, 

 

Chris        
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Welcome Drivers 

 Timothy Metz 
3/4/15 

Damean Brooks 
3/4/15 

Welcome To The Operations Department 

Adrianne Talhelm 

Please welcome a new face to our Operations Department.  Adrianne has a lot of experience in the transporta-
tion industry and will be a great addition to the Hoffman Family.  When you see her, please introduce yourself.   

David Krause 
3/25/2015 
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(From February 2015) 

Al Shenk 
Art Fickes 
Bill Woods 
Bob Kring 

Brian Whittington 
Charles Carpenter 

Cliff Harry 
Corey Grantham 

Daniel Rife 
Dave Carbaugh 

David Robinson 
Dennis Gesin 
Dennis Ratliff 
Dwight Miller 
Ed Jackson 

Eddie Kelbaugh 
Elwood Godsey 

Eric Shorter 
Gregory Dennis 
James McKee 

 
James Stull 
Jeff Mather 
Jeff Shives 
Jessie Hunt 

John Minkema 
John Tabler 

Jon Youmans 
Jose Coreas 
Ken Roberts 

Ken Stahl 
Merle Wolf 
Mike Weir 

Minor Marks 
Phil Dumas 

Robert Striplin 
Steve Miller 

Steve Pastore 
Tom Cusic 

Warren Mongold 

Chris Lee 
Earl Skyers 

Jason Williams 
Rockwell Beam 
Stephan Smith 
Tom Pfeiffer 
Tom Rauser 

Wayne Arbogast 
Brian Wheeler 
Charles Harris 

Damian Cooper 
David Bernhardt 

Doug Ledford 
Eldin Robison 
Elvin Jones 
Eric Harry 

Ernest McKenzie 
John Chapman 
Krista Bonds 
Lynn Rhodes 

Mark Thurston 
Matt Favors 
Paul Demers 
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Injured on the job what should you do? 
 

Please remember if you are injured on the job you must speak to someone in the Safety Department as soon as possible. If 
injury happens on the weekend, call Monday morning so an appointment can be made for you with a panel physician.  Do 
not call in and report it to a guard, dispatch etc. DO NOT let it “play out” in hopes the pain will disappear.  Waiting to see 
a doctor for a few weeks will cause your claim to be denied.  There are special forms and medical cards that must be used 
in a Workers Comp claim. 

 

Remember you MUST speak to Skip or Bridget in the Safety Department.  

 

            

Thanks, 

Bridget 

Get up and get healthy. 

Take a step toward a healthier you! 

 
I know most of you have seen me walking around the building.  Maybe you can take a few laps 
around your tractor each day.  Walking is one of the simplest, safest and most effective ways to get 
regular exercise. Regular walks can reduce blood pressure, increase the efficiency of heart and 
lungs, boost bone strength and burn calories. 

A one mile brisk walk — shoot for 15 minutes or less — burns about the same calories as jogging the 
same distance in 8.5 minutes. Walking an extra 20 minutes each day will burn seven pounds of body 
fat a year! With each step you're helping defend against chronic health conditions.  

I find that using the free apps on my phone to be extremely helpful in my goal to be a healthier me.  
Capital BlueCross offers the WalkingWorks® Program and the Activity Tracker to track your steps 
and activities. The Activity Tracker lets you set personal wellness goals and track health statistics 
like your weight, blood pressure and cholesterol.  Try it out! 

 

Thanks  

Bridget 
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Safety/HR Update 
 

Handbook Update 

 

Since many of your have been working here during different time frames and have different handbooks, I 
wanted to keep everyone up to date on the most recent Handbook additions and some new things going on.   

 

Addition #1:  Under Infractions Resulting in Termination - if you get banned from a customer, you will be 
terminated. 

 

Addition #2:  Under Driver’s Safety Bonus - Effective January 1, 2015, ALL DRIVERS HIRED AFTER 
1/1/15 WILL NOT BE ELIGIBLE FOR THE BONUS.   

 

Addition #3:  Fuel Incentive Program – There is a monthly MPG Cash Bonus that we give out to the Top 
10% and Top 50% of drivers in regards to Fuel Economy.   

Drivers in the Top 50% of their group (Regional and Local) will receive $50 cash at the end of the month.  
Drivers in the Top 10% of their group (Regional and Local) will receive $150 at the end of the month. 

 

Addition #4:  Peoplenet – You must use eLogs, Workflow and READ ALL MESSAGES every day as well 
as do a DVIR.  If you do not have an eLogs training booklet, contact Safety.  That pamphlet needs to be in 
the truck with you at all times in case of a DOT check.  If you break the Peoplenet unit itself, you will be 
charged $699 to replace. 

 

Addition #5:  EFS Checks – If you have any old EFS checks, please return them to Safety so we may dis-
card them.  EFS has brand new checks and these must be used.   

 

Addition #6:  Violations – Any overweight tickets, speeding tickets or write ups on the truck during an in-
spection must be turned in to the Safety Department.  Even if you received “No Violations”, we still need to 
sign the inspection and return it.   

 

Addition #7:  Armada/McDonalds – We have now started hauling freight for McDonalds/Armada out of 
Greencastle.  (both inbound and outbound)  ALL Armada loads must be sealed.  ANY load delivered without 
a seal will be refused.   

 

Addition #8:  Railex (Schenectady NY) Clean Trailer Policy – Drivers need to remember to drop clean, 
swept out, empty trailers in to Railex when picking up a load.  If a trailer is not swept out, it will be placed 
out of service and we will be charged a cleaning fee, which is then passed on to the drivers.   
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Repetition, Repetition, Repetition,…Some Policies and Procedures 
to Review 

 

 Fuel Your Truck and Reefer EVERY time you hit the yard. 

 Call in ALL load claims at the point of delivery, BEFORE you depart the re-
ceiver. 

 Check your Bills and trailer before leaving a receiver.  If you have any product 
left on the trailer or if your bills are not signed clean, contact dispatch and go 
back in to the receiver. 

 Scale ALL loads. 

 Report ALL accidents and incidents immediately! 

 Post Accident Drug Testing – You must be drug and alcohol tested if you are 
involved in an accident and: 

 *There is a fatality or; 

 *Someone is transported away from the scene to receive medical attention 
   (and you are ticketed) or; 

 *Someone has to be towed (and you are ticketed) 

 Turn in Paperwork EVERY time you hit the yard. 

 If you pay for a lumper, you must turn in the lumper receipt and fill out and 
turn in the Hoffman Lumper Form. 

 If you want paid for Detention, you must turn in a Detention form. 

 Before taking an empty trailer, 

 *do a proper walk around, 

 *check inside the trailer for any product and for cleanliness or damage 

 *check outside the trailer for damage 

 *start and “cycle” the reefer trailer before you leave. 

 If injured on the job, please contact Safety immediately. 
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     NEW STATE, LOCAL, FEDERAL LAW. 

IN EFFECT 1/01/2001 

ALL COMMERCIAL VEHICLES REQUIRED TO 

SLOW DOWN, LOOK AND LISTEN AT ALL RAILROAD CROSSINGS. 

 

All drivers must slow down, look and listen at all railroad crossings. 

If a driver is caught not doing this, first offense is a 60-day suspension of their CDL license.  

Railroad crossing cross bucks mean YIELD. Trains have the right away. 

Trains cannot stop as quickly as cars and trucks. A train traveling at 55 mph takes at least 1 mile to stop. Don’t ever try to take a 
chance at beating a train at a crossing.  

 

SLOW DOWN, LOOK, LISTEN, LIVE! 

Count Your Freight…….So you don’t have to pay a load claim. 
 

I would like to discuss a topic that some drivers take for granted. The topic is “Freight Claims”. We have been get-
ting more freight claims in the recent months than we have had in the past year. 

 

What causes a claim? Most of the time it is shortages. You ,the driver, are responsible to count the freight and make 
sure you watch it being loaded on the truck so that it all gets loaded. 

 

I know that we do have some shippers that do not allow you on the dock., however, we have some other shippers 
that do allow you on the dock to count. You must ask, they do not inform you that you can be on the dock. This is 
where these claims are coming from. The driver does not ask “Can I count the freight?”. 

 

I just want to remind all drivers, Owner Operators, and Brokers you are responsible for any preventable load claim, 
and will be charged for the entire claim. 
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INTERMODAL REMINDERS… 

 
It’s that time of year where roadside inspections are beginning to pop up in unex-
pected places.  Please be sure the following is completed before leaving Hoffman 
Yard or rail yards: 

 

CHECK ALL CONTAINERS AND CHASSIS’S THOROUGHLY PRIOR TO 
EXITING THE RAILYARD.  Once you leave the rail yard it is then our re-
sponsibility to fix the equipment.  If there is a problem, call dispatch.  

 

SCALE YOUR LOAD…Either at Hoffman Yard or at a truck stop.  If you are 
overweight or there is a problem, CALL DISPATCH.  We will then instruct you 
with a route to pull the load, or help with trying to scale it.    

 

Be sure and use your ZIP TIES on all corners correctly.  There is a steep fine for 
not having them correctly tied. If you are out of them see the guard office or let 
dispatch know and we’ll get you some. 

 

ALWAYS CHECK YOUR FIFTH WHEEL PLACEMENT AND CLEAR-
ANCE FROM MUD FLAPS TO LANDING GEAR!!!  Because we pull both 
intermodal and vans on a daily basis, you may have moved one for the other to 
scale a load.  If you pulled a road van the day before, remember to reset for a 
chassis and container.    

 

WHEN IN DOUBT……CALL.  LET’S ALL HAVE A PROFITABLE AND 
SAFE YEAR AHEAD!!! 
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FOLLOWING DISTANCE 
 

The other morning on my way to work I saw a tractor trailer no more than 15 feet off the rear of an auto with two small children 

in it. It was raining the highway was wet and their speed had to be at least 60 mph. I asked myself, why would a professional 

truck driver be willing to take the chance of killing a family just because they were in a hurry. 

 

I hope that none of our drivers ever do something this stupid! 

 
At 60 mph you are traveling 90 feet per second. Your reaction time is about one second, so by the time you see something hap-
pening to the time you start to apply your brakes, you have just traveled that 90 feet and you will probably need another 210 feet 
to get stopped in. Now what would have happened if the driver of that car had made an unexpected move? I can guarantee you 
one thing, that truck driver would have ran over top of that car and most likely killed the passengers. 

I also know of two of our drivers that have received tickets for following too close.  

Please don’t let yourself get caught in this situation it could end your carrier or your life! 

 

Thanks, 
 

SKIP 

 

 

Newsletters 
 

If someone tells you they didn’t get a newsletter, please remind them to check their mailbox the 
next time they are in the office. We have a check list to make sure everyone gets a newsletter. 
They are stapled to your outbound paperwork, and if you are not by the office within a week of 
when they start going out, then a copy is placed in your mailbox. Please make sure everyone is 
taking the time to read, as there is important information that will keep you updated on all things 
happening at Hoffman’s. 
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Backhaul Messages 

 

Each afternoon Sunday through Friday, backhauls are assigned and sent out to everyone’s Peo-
pleNet units.  This system is very good, sending you the pickup and delivery locations, direc-
tions to each stop, and any pickup and or PO#’s you may need.  However, there is additional 
information with each load that you the driver will need to successfully complete it.  The only 
way to provide this information to you is through a text message.  I always start this text mes-
sage with the word “backhaul” so you know what to look for.  Please read this message COM-
PLETELY WITH EVERY LOAD ASSIGNMENT; they are sent to help make your job just a 
little easier. 

 

Thanks for your increased attention to these messages. 


