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The end of the year between Christmas and New Year’s provides an opportunity to reflect on the 
previous twelve months and the year that’s about to begin. Our talented team has much to be 
proud of this year, and we will enter 2018 with remarkable momentum. We plan to seize every 
opportunity presented to make a vast contribution and continue to brand Hoffman Transport as a 
name to remember. 
 
I have enjoyed watching our team stretch their thinking in changing circumstances, providing  
unexpected and influential ideas from varying levels of the organization. I thank one and all for 
your support and dedication and the for the extra hours worked to achieve company goals and 
complete important tasks. I thank you for your continued commitment and all that you do to     
deliver on our purpose to help customers and clients receive their products on time and in       
excellent condition. 
 
Together we celebrated in the expansion and pavement of the parking lot to improve the driver 
parking area as well as the trailer parking. We continued throughout the year to improve and 
modernize our fleet. We increased personnel in dispatch for advanced service to drivers while 
also increasing personnel in the shop to expedite turn around on equipment repairs.  We        
expanded our trailer rental fleet, increased our customer base and were able to retain the       
container storage project for a second year. We end 2017 stronger with an advanced ability to 
serve customers and clients.  
 
This year will close with the retirement of a very important part of our team, Skip Spessard. We 
have enjoyed working with Skip through the years and have come to depend on his proficient 
assistance. The company benefited from his hard work and dedication.  As he turns the page in 
his life’s story, please join me in wishing him every success in all his future endeavors. 
 
I appreciate the great work this year of every employee; it is because of you that we can offer 
exceptional service and reliability to customers and clients; it is because of you that I have such 
great confidence in our future. Please enjoy some well-deserved rest with family and friends   
during this holiday season, and let’s get right back to it in 2018. 
 

Merry Christmas! 

John R. Hoffman 
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Ronald Lockhart is Hoffman Transport, Inc.’s December 2017 Driver of the Month.  Ronald 
has been part of the Hoffman Family since July of this year.  Ron is a Regional Driver who 
likes to run and make money.  He is self-sufficient, reliable and safe.  If you see Ron on the 
yard or at a customer, please congratulate him. 

 

Ron, please see Ryan for a special “Thank You” from Hoffman Transport, Inc.   

Ronald Lockhart 

HOFFMAN TRANSPORT, INC. 485 MASON DIXON ROAD    GREENCASTLE    PA    17225  (717) 597 7117 www.hoffmantransport.com 
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*It is the DRIVERS responsibility to 
get a copy of your new license to 
Safety before it expires. Failure to do 
this WILL result in discipline.  

HERRINGTON DOUGLAS  December 19 

SWARTZ DAVID  December 21 

WOLFE RONALD  December 31 

YOHN JOSH  December 05 

MYERLY, JR JOSEPH  December 23 

HOFFMAN EDWARD 3 YEARS 

SKYERS EARL  3 YEARS 

WIELAND AARON  2 YEARS 

MARSHALL DEREK  4 YEARS 

SPESSARD SKIP  36 YEARS 

MCBETH STANLEY 1 YEAR 

12/01/17 4pm Hovermale, Bryan  

12/08/17 4pm Arbogast, Wayne  

12/11/17 4pm Mills, Dwayne 

12/15/17 4pm Dejernett, Jacob 

12/15/17 4pm Krause, David  

12/18/17 4pm Holmes, Norma 

12/18/17 4pm Ratliff, Dennis 

NONE 
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Importance of Workflow Message Sending 
  

As we look forward to the New Year, we need to look back at the mistakes 
of the past.  

There is an incorrect assumption around, that on your PeopleNet unit the 

workflow and the E-log are connected. This is completely false! When 

you send an arrival message or a depart message, the only ones who can see 
this is dispatch. Waiting because you have to finish a break, or any similar      

excuse, is the incorrect procedure. We need these times to be accurate so 

when we report to the customer they have the correct data. 

 It also needs to be done as it happens instead of the tired    

method of bunching messages, or when you remember.  

These ruin the dispatch times which causes problems in the system that 
need fixed before your order can go to billing.  As stated previously, when 
you give incorrect data to the customer, you lose credibility.  

We now are in a spot with Armada loads where drivers are losing out on   

detention. We apply based on the messages you send. When the incorrect 
times are given, we apply for detention on loads that we have no reason to     
apply for.  Customers start to complain and then we have to explain what is 

going on. As a result, Armada, who already went over loads with 

a fine tooth comb, now take the customers word over ours in 
every situation. They no longer even accept our GPS data as 
proof when you are waiting. We are in a situation where if the time is 

“close” and the customer says that it was done, we no longer get paid any 
detention charges.  

The only way to correct this, is with good service and correct 
times. So please, let’s start the new year correct, with our best 
foot forward! 
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Team 1 

* Top10% Top 50% MPG Trk Name 

1 $100.00 $50.00 7.51 331 Williams, Keith 

2 $100.00 $50.00 7.15 336 Kelbaugh, Eddie 

3   $50.00 7.12 349 Jolicouer, John 

4   $50.00 6.97 389 Lockhart, Ronald 

5   $50.00 6.82 339 Dunigan, Bill 

6   $50.00 6.72 324 Miller, Dwight 

7   $50.00 6.71 346 Davy, Jeff 

8   $50.00 6.51 325 Brandle, Curtis 

9   $50.00 6.44 365 Krause, Dave 

10   $50.00 6.40 337 Whittington, Brian 

      

Team 2 

* Top10% Top 50% MPG Trk Name 

1 $100.00 $50.00 8.61 399 Fitz, Bill 

2 $100.00 $50.00 8.38 415 Robison, Eldon 

3   $50.00 8.14 417 Williams, Jason 

4   $50.00 8.10 404 Weir, Mike 

5   $50.00 8.03 398 Cooper, Damian 

6   $50.00 8.02 407 Shorter, Eric 

Below are the winners for October.  If you are on the list, please stop up and see Ryan for your cash winnings.   
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Customer Tracking 

What some of you probably don’t know, is the trucking industry is moving to a        
direction where customers want real time, up to the minute information on where their 
product is at all times. As always, Hoffman Transport, Inc. is trying to be on the      
forefront of what will eventually become an industry standard.  

You may be wondering how this applies to you. With a PeopleNet unit in your tractor, 
these customers are getting live updates of where you are. However, the only proof 

they have we checked in, is proper message sending. We need to continue our          
diligence in sending arrival and departure messages as they happen. Thus our            
customers will get the correct information. It is a waste of time and resources when 
dispatchers are getting calls from customers on why the product is still on the truck, 

when the driver has actually departed the consignee but never sent a message. We 
strive to serve the customer, and that all starts with your hard work.  

2018 Vacation Form Reminder 

            Just a friendly reminder to everyone that now is the time to put in for your 2018 vacations! All forms are collected 
through Jan. 31st and then posted based on seniority. Remember, you are more likely to get a selected day off if you ask in  
January, especially for popular weeks such as Thanksgiving, Christmas, and New Years. So put your vacation forms in now! 

 Please make sure you’re using the correct form. If you don’t have it, ask for one from the guard! The correct form has 
a line for what time you need in and what time you need out. If you fail to note these 2 lines, we assume you only need off the 
day and can be in at 23:59 the day before and 0:01 the day after.  You also need to notate the proper date that you want to get 
paid for your time off.  If you don’t do this, we will pay your time on the next scheduled pay date.. Thank you! 

2017 Year End 
 

We will process W-2’s with other year end work soon. If you moved this year, changed your name, 
or noticed an error on your W-2 last year, please visit the accounting office to provide an update.   
W-2’s will be mailed to the same address as it is printed on your check or Direct Deposit slip. 

 

Thank you for your assistance. 

Accounting Department 
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Personnel Moves 
 

In light of Skip’s retirement at the end of the year, the following personnel moves will be made 
within the company: 

 

Ryan Swope – Director of Recruiting and Safety 

 

Derek Marshall – General Manager 

 

Thank You, 

J. Chris Hoffman 

Vice President 
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Douglas Harrington 

11/14/2017 

Randy Schultz 

11/6/2017 

Jim Mellott 

11/27/2017 

Daniel Rife 

11/10/2017 
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May everyone’s Christmas holiday be filled with cheer, warm memories, and happiness. Thank you all for your 

commitment and hard work, you have made this a wonderful year. 

Merry Christmas! 
 

Brandi Mellott 

Wishing you all warm and friendly wishes 

For a Merry Christmas  

& 

A Bright and Happy New Year 
 

-Donna 

Merry Christmas! 

 

I want to wish everyone a wonderful and safe holiday season.  Thank you all for your hard work and dedication 
throughout 2017.  It is your hard work and teamwork that allows our company to excel in this difficult industry.  I 
appreciate everyone’s efforts and I hope everyone has fantastic Christmas. 

 

Thank You, 

J. Chris Hoffman 
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What a pleasure it is working with all of you! 

I truly appreciate you and the hard work that 
you do every day!! 

I wish you & your families a very 

Merry Christmas 

and a very 

Happy New Year 

and a prosperous 2018 

 

Be safe out there!! 

 

Adrianne  

As we hurry through this busy time of year, I would like to take a minute and thank the following 
folks here at Hoffman Transport for their efforts this past year.   

Thanks to the Accounting staff for getting us paid from our customers and paying us for what we do.   

Thanks also to the Safety department for hiring our drivers and keeping us compliant.   

Thanks to the Maintenance department for keeping our trucks and  trailers in tip top shape.  

Thanks to our guard staff for keeping track of the comings and goings on the yard and for keeping my 
phone as quiet as possible on the nights I’m on call.   

Thanks to my fellow members of the Operations department for your help obtaining, appointing, as-
signing, and dispatching the ever increasing number of loads we handle.   

Thanks to our drivers for making all their deliveries safely and on time, no matter what obstacles ship-
pers, receivers, the motoring public, and the DOT throws in your way.   

Finally, thank you to Mr. Hoffman for providing us all such a challenging and rewarding place to 
work.   

Happy Holidays!!! 

 

Tim Reitz 

I would like to take a moment and wish our drivers, office staff and maintenance department a Happy Holiday       
Season.  “Where Teamwork Pays” says it all.  We wouldn’t achieve the success we have without all of you and the 
effort you put in day to day.  This is truly a team and a family.  Take care and be safe over the holidays.   

Ryan Swope 

Wishing you and your families  
a wonderful  holiday!     

 

   Bridget 
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I’d like to wish everyone a Merry Christmas and Happy Holidays.  
It is a time for fellowship with family and friends.  May these times 
be filled with love and laughter.  Your hard work and dedication 
does not go unappreciated.  Thank you to you and your families for 
the sacrifice of long hours and days spent away from home to get 
the job done.  May the New Year remain as prosperous and as    
joyful as the last.   

Thanks again.   

 

Derek 

  

Have a Merry Christmas    

&                                                              

a Happy New Year    

                                                                   

Mary Jo, Chryle, & Sara  


